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TCU Educational Leadership


Portfolio Evaluation Form


SKILL/KNOWLEDGE 


	A.  Policy and Law

	Portfolio Evidence
	Self Score

1      2      3      4      5
	Comments

	A1.  Demonstrating an understanding of the role policy plays in school district governance and administration;
	
	(   (   (()    (()    (     (
	

	A2.  Demonstrating knowledge of statutory regulations affecting School Board meetings, communications, procedures, and practices;
	
	(   (   (()    (()    (     (
	

	A3.  Demonstrating an understanding of the roles and responsibilities of the School Board
	
	(   (   (()    (()    (     (
	

	B.  Political Influence and Governance

	Portfolio Evidence
	Self Score

1      2      3      4      5
	Comments

	B1.  Demonstrating an understanding of the role the political process plays in public education and the connection between them; 
	
	(   (   (()    (()    (     (
	

	B2.  Demonstrating understanding of how to interact with local and state government; 
	
	(   (   (()    (()    (     (
	

	B3.  Demonstrating understanding of the roles played by other community leaders in the school district.
	
	(   (   (()    (()    (     (
	

	C.  Communication

	Portfolio Evidence
	Self Score

1      2      3      4      5
	Comments

	C1.  Demonstrating knowledge of cultivating positive relationships between and with School Board members; 
	
	(   (   (()    (()    (     (
	

	C2.  Demonstrating understanding of the importance of communication leadership between school district and its community.
	
	(   (   (()    (()    (     (
	

	D.  Organizational Management

	Portfolio Evidence
	Self Score

1      2      3      4      5
	Comments

	D1.  Demonstrating knowledge of factors that affect school finance, including sources of revenue, expenditure classifications, generally acceptable accounting principals, and local, state, and federal calculations.
	
	(   (   (()    (()    (     (
	

	E.  Judgment and Problem Analysis

	Portfolio Evidence
	Self Score

1      2      3      4      5
	Comments

	E1.  Demonstrating knowledge of how to balance varied and competing interests to ensure the mission and vision of the school district is carried forward.
	
	(   (   (()    (()    (     (
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